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2009 Annual Agency Plan Process
Report
In January and February 2009, HAMC facilitated 10 community based meeting opportunities within 9 communities that serve HAMC Public Housing residents.

 The goal of the meetings was to address the required US Department of Housing and Urban Development  mandate  that the PH Authority coordinate an annual process, providing opportunity for Public Housing Residents to review and give their input to the  PH Authority (HAMC), concerning the 5 year Plan.
 HAMC facilitated the Annual Plan process which included: 
·  Formal meetings with staff and residents to discuss community accomplishments, current issues, and to solicit ideas and solutions for their local communities as part of the Annual Plan Input process. 

· Discuss PH Authority services and physical improvements completed within the past year based on the 5 Year Plan recommendations.

·  Discuss and solicit input on progress made toward the accomplishment of previous year recommendations and actions requested by the residents

· Solicit input on new perspectives and suggestions from resident participants on future actions and improvements desired for their community

10 locally based meetings were coordinated by the FSS Program Manager.

 Assistance in planning was also provided by Property Management Staff and Resident/ Tenant Council Representatives and Officers.

 The Annual Plan Process Meetings were coordinated in the following PH Communities: 

Avondale: At Madison PH Site/Community Room

Thursday, January 22, 2009

5:00- 7:00 P.M.

Coffelt: At Coffelt PH Community Center

Wednesday, January 28, 2009

10:00 A.M. -12:00 noon

Tolleson:

At Tolleson Baden Property Office (1003 N. 93rd. Ave)

Wednesday, January 28, 2009

5:00- 7:00 P.M.

El Mirage and Surprise: At Maricopa County Library District/El Mirage Library

(14011 N. 1st. Ave)

Thursday, January 29, 2009

10:30 A.M. - 12:00 noon

 And

At Maricopa County Library District/El Mirage Library

(14011 N. 1st. Ave)

Saturday, January 31, 2009

10:30- 11:30 A.M.

Buckeye:  Buckeye Community Room on 5th St

 Tuesday, February 3, 2009

 5:00- 6:30 P.M.

Peoria: At Peoria Community Center (8335 W. Jefferson St)

Thursday, February 5, 2009

4:30- 5:45 P.M.

Guadalupe: Boys and Girls Club/Avenida Del Yaqui

Friday, February 6, 2009
10:-11:30 A.M.
Mesa: At Mesa 8th Ave, PH Office

Saturday, February 7, 2009

9:30- 10:30 A.M.

And

University Site: On Property/Sign- In at Maintenance Office

 Saturday, February 7, 2009

11:30 A.M. - 12:30 P.M.

 In January, the Meeting Notices and Community Meeting Schedule were provided to PH Property Managers / Office Staff for distribution and for posting in their local PH communities. Notices and Meeting Schedules were provided in both English and Spanish, inviting tenants to participate and directing them to the local PH site office for assistance. The Notice advised tenants that copies of the PH Authority 5 Year Plan were available at the local PH community office for them to review.

A mailing to 560 randomly selected households was also completed to ensure that residents were aware of the Annual Meeting Plan Process and to further encourage participation.

The Notice also provided residents with the option to participate in meetings outside of their local community in an effort to accommodate their personal work and family schedules. Meetings were conducted at various times including evenings and Saturdays to expand participation opportunities for the residents.

 The PH also advised residents and local Property Staff of the availability of transportation to and from the meetings if requested, and asked staff to encourage /advise elderly and or disabled residents in particular, who may need this type of assistance. The meetings were conducted at familiar local facilities, including resident frequented Partner agency locations, and within the PH Community properties at Meeting and or Community Center facilities.

 Agendas were developed to capture resident input across all sites in a consistent and formal manner. Although agenda content was common for all meetings, dialogue and feedback from residents was specific and distinct for each community and individualized local input was able to be gathered and assessed.

 Staff that attended the meeting provided responses and information to questions from residents. The FSS Program Manager served as the meeting facilitator and recorder.

 PH Staff in Attendance, Location and date of attendance by staff/community, and Resident Council facilitation and attendance at meetings is listed below:

1) FSS Program Manager : Facilitator/Meeting  Coordinator/  Report Developer

2) Resident Council V.P. El Mirage/Surprise Community (El Mirage/Surprise  01/29 and 01/ 30)
3) HAMC Modernization Manager (El Mirage and Surprise 01/29)

4) Assistant Property Manager El Mirage and Surprise (01/29)

5) Avondale Property Manager  ( Avondale, 01/22, Tolleson 01/28, Buckeye Community 02/03)

6) Mesa  Resident Council President (02/ 07)

7) Mesa Property Manager (Guadalupe 02/06, Mesa 8th. Ave, 02/07, E. University 02/07 )

Several residents provided feedback to PH Manager directly due to their inability to attend the meeting.  A total of three residents from the Buckeye Community provided the PH Manager with feedback. Their suggestions were added to the Buckeye Community recommendations section of this report

 Residents were advised that over the course of the next year progress reporting meetings will be conducted at each community concerning the recommendations made to the 2009Annual Plan. The meetings will be facilitated by PH Management staff and be assisted by Resident Councils in the communities.

 HAMC staff intends to review/discuss/implement a process to support communication and progress reporting on the 2009 Annual Plan suggestions made by the community of residents. 

AND  Provide Executive Director with Report o 2009 Annual Plan Process and solicit directive for addressing suggestions made by the Residents

1. Provide opportunity for input from local PH site staff regarding recommendations and next steps

2. Research ideas/suggestions generated by residents/assess funding availability for these suggestions/ideas 
3. Generate list of action items based on the suggestions/ideas.

4.  Create a site based time line for initiating action steps and for progress reporting

       within the local PH community (ies)

5. Follow up with community residents to provide periodic updates; linking these communications to the 2009 Annual Plan suggestions and progress being made on their suggestions/ideas.

Examples of communication methods include; Resident Council Officer meetings, the election of Officers and Training; Community Flyers and Announcements by PH Management Staff as work is conducted on the suggestions made; during local events and meetings; place as agenda item  in Community Meeting Agendas/ Presentations Meetings; Informally in discussion with residents at gatherings and as they visit the local PH site office

6.  Formally review mid- year outcomes/progress of action steps with Site Facility Manager and PH Managers

7. Provide community based notification of progress outcomes to residents based on this meeting

8. Determine carryover of any suggestions and pending  project completions before  the 2010 Annual Plan Update Process 

9. Report accomplishment and progress at January 2010 Annual Meeting with residents
 General Overview:

 A total of 41 tenants participated in the meetings. Tenants represented a cross section of demographics from the communities.

 All meetings required Spanish /English translation support. There were no issues expressed as critical or of extreme need, although across all sites, residents had suggestions for improving the physical site as well as the involvement of residents in social and neighbor to neighbor efforts/activities.

 Crime and Crime Prevention was not a dominant item during the discussion.  All sites expressed improvement in this area, commenting that those that have caused turmoil or had been reported to management have either stopped their negative behaviors or are no longer members of their community. One Resident Council Officer commented improvement of relationship with local Police and on going communication in their community to assist local crime prevention needs. 

Opportunity for social /education/community functions for youth and families continues to be an item of focus/need across all communities. Residents generally agreed that they need support from staff to organize and develop these services on their property.

 In general, residents are content with Management Staff support and contact. Some residents did express a need/ desire to have more contact through meetings with Site Management and others. 

Other common issues included maintenance services, with most commenting that cut backs in staff effect the turn around time of some services requested.

 It should be noted that residents that commented on this issue were not critical but rather understanding regarding Maintenance service staff cut backs and expansion of duties that appear to have a great deal of work assignments  at multiple apartment sites assigned  within their area/community. Residents expressed this may the key reason for staff not being able to address service requests in a more timely manner. 

 2009 Annual Plan Process Outcomes by Community

Mesa 8th. Ave.:
Positives:  

· People keep to themselves

· Sense of Privacy

· Apartments are pretty “livable”

· Pigeon problem seems to have been resolved

Recommendations: 

· Improve communications to tenants regarding regular pest control and areas that will be sprayed when pest control is scheduled

· Air Conditioning in the Units

· Paint buildings

· Landscape/ Consider Tree Removal because of clean-up required  caused by  leaf shedding

· Back door/Screen doors

· Ceiling Fans if Air Conditioning replacement is not affordable

· Mini Blinds/ If damaged request renter replacement/ or additional deposit for these

· Increase the frequency of cleaning the Air Ducts/ someone mentioned it had been several years

· Replace the Roof Replace canopy in common area by the Office

· Provide property identification street signage 

·  Cable/Cox Internet service

· Window planting boxes

 Mesa E. University:
(Residents not in attendance; Suggestions by reporting to Manager)
Positives:

· Quiet/ little congregating out doors or making noise

Recommendations:
· Landscaping and overall outdoor upgrade
· New Roof

· Painting  outside
· Refuse Containers/ Gate /door at entry point to these; improve immediate “first impression of the property as you drive into the complex

· Drainage Problems and leveling areas where water concentration frequently happens

· Canopy by Mailbox Common Area

Guadalupe:
 Positives: 
· Quiet at night

· Feel Safe/ Sherriff Patrol is consistent

 Recommendations:

· Need more activities particularly events and neighbor to neighbor community based functions and events

· Yards need more maintenance

· Perform annual air duct cleanings to help with dust accumulation and better air flow

· Install Ceiling Fans

· Have a Community Day with Pot-Luck Meal /Barbecue, etc.

· Consider installation of Mini Blinds in all units

Tolleson:
Positives: 

· Community/families gets along

· No major issues between neighbors

 Buckeye:

(Suggestions were made by residents to the Manager; residents were not able to attend the meeting)
Positives:
· Community is quiet

· Less crime and activity although still having concern about the use of the Children’s Park/ playground by outsiders

Recommendations: 

· Back doors should have screen doors attached

· Fencing around playground

· Community activities and events

Coffelt:
Positives:
· Speed Bumps in streets

· Volunteer Crossing Guard Program

· See more patrolling by Police Department; observing less crime in the neighborhood; response by PD is better; 

· Police are patrolling more and residents stated they feel safer because of this.

Recommendations:

· The Community Center needs to be available and open; have an HAMC staff member at the Center at least two days per week; not a resident assigned to do this.

· Have computer room running; many computers do not work properly

· Install Screen door/ back door of units

· Air conditioning is needed in the units; some sited health related issues related to Evap. Coolers; higher temperatures and Coolers not working to meet this.

· Apartment Repair Service charges are too high; the “hourly rate” system of charging for repairs is not just to residents when maintenance may only be providing a 10-15 minute service call.

· Suggestion made that a Community Resident Worker program previously discussed with staff be implemented.  Residents could do basic repair and maintenance around property  and in apartments; receive training and gain experience for outside employment 
· Written and signed by resident and staff Pre- Move in Inspection Check list; more time to review apartment conditions before signing off on the walk through process.  Residents would like a form that allows them to note and date items found needing repair prior to accepting

· Replace Street lights that are no longer working

· Repair streets

· Establish monthly meeting for community sharing and social interaction; develop a committee of residents first prior to initiating a Council.

· Secure a meeting for March 2009 to initiate the committee and opening of the Community Center.

Peoria:

 No attendance to the meeting
El Mirage and Surprise:
 Positives:

Community residents get along; recent activities initiated/facilitated by the Resident Council have been positive; newsletter and communication flyers are more frequent and positive; Holiday event and other activities have brought the community together.

Recommendations: 

· Need a Community Center for continued support of the residents and their Council activities; suggested taking an apartment and making it a community center/activity site for residents.

· Painting (outside) 1st Ave. Apartments

· Check Roofs; there are leaks into apartments from the roofs

· Planting flowers/roses other gardening to help look of the community

· Replacement of Ovens in ADA units; have had electrical problems for a long time; dangerous electrical problem could result from this

· Replace Coolers with Air Conditioners

· Perform more frequent Duct cleanings in all apartments

· Problems with street/sidewalk ramping; sited mailbox areas as difficult for wheelchairs and other wheeled support equipment for disabled persons.

· Storage units for property

· Assignment of parking spots by apt. number

Resident Advisory/ Resident Council Officers for the PHA/Elected March 2008 for a Two Year Term

(March 2009; Officer Vacancies are announced in each Community; Election to fill vacancies occur as needed within these communities at the next Community Council Meeting)

Coffelt:

 President: Imelda Arias

 Vice President Deborah Taylor

Treasurer: Maria Sotelo

El Mirage/Surprise:

 President: John Godfrey

Vice President: Christina Parker

 Secretary:Stephanie Kirk

 Chairperson Partnerships and Resident Participation

Le Andra Marple

Peoria:
 President:Yvonne Robinson

Mesa: 

President:Frances Herrera

 Secretary:Shauna Haack

 Treasurer:Rosa Martinez
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